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Subject

 Purpose:

— This meeting will review the top risks in each subsystem
and mitigation plans

e Qutcomes:

— Understand the current status of the risk analysis and set
expectations for the status at the LAT CDR.

— ldentify the major issues involved that require management
attention.
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- Agenda

Subsystem Risk Review
Agenda:

1. Introduction D. Horn 10 Min

2. Top subsystem risks and mitigation plans
B. Marcellini 30 Min

3. Discussion D. Horn 15 Min
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Schedule

Engineering Meetings
— March 4, 2003 No Meeting — Project Office walk thru
— March 11,2003 LAT Assembly Sequencel. Wai
— March 18 & 25 No Meetings — Peer Reviews

— April 1, 2003 Manufacturing Engineering J. Clinton
Quality Assurance D. Marsh

Subsystem Peer Reviews
— CAL March 17 & 18
— ELX March 19 & 20
— TKR March 24 & 25
— Mech March 26 & 27

— 1&T March 28
Spacecraft PDR

— April 8 --10
LAT CDR

— April 29 through May 1



