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GLAST LAT Project Engineering Meeting, July 8, 2002
; > Agenda

O Discussion of the presentation to the JOG
L Descope options to preserve schedule
U Reduce the number of towers by 2 or 4

O Potentially proto qual the A units of the Calorimeter and
Tracker and install them as the first flight units.

[ Use the last two of each for the calibration model
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- Future Meetings

« Joint Oversight Group July 16, 2003
« Subsystem Managers at SLAC July 17-18, 2003
 DOE rebaseline review at Headquarters  July 28, 2003



