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Meeting Schedule

January 28 Monthly Status Meeting (Dec data) Telecon

February 11 LAT Face to Face SLAC
Review Agenda and timeline
Review objectives and content

February 12, 13 Data Challenge Closeout Meeting SLAC
February 25 Monthly Status Meeting (Jan data) Telecon
March 10 LAT Face to Face SLAC

First look at outlines for Lenman review
March 15 Charts to Debbie Nicholson

All charts — content may be preliminary
March 17, 18 Lehman Review Dry Run (Telecon)

Internal Review Committee
March 24 Final charts to Debbie Nicholson
March 30, 31 & April 1 Lehman Review SLAC
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Tuesday, March 30, 2004

8:00 - 9:00 Executive session Dan Lehman
9:00 - 9:15 Welcome Jonathan Dorfan
Persis Drell
9:15 - 9:45 Introduction and Science Peter Michelson
9:45 - 10:00 Break
10:15-11:15 Project Status Lowell Klaisner
11:15-12:00 Mechanical Integration / Analysis Martin Nordby
12:00 — 1:00 Lunch
1:00 — 1:45 Mechanical Systems Marc Campell
1:45-2:30 Tracker Robert Johnson
2:30 - 3:15 Calorimeter Neil Johnson
3:15-3:30 Break
3:30-4:15 Anticoincidence Detector Dave Thompson
4:15 - 5:00 Integration and Test Elliott Bloom
5:00 Executive session Dan Lehman
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Wednesday, March 31, 2004

8:00 — 8:45 Data Acquisition Gunther Haller
8:45-9:15 Flight Software Terry Schalk
9:15-10:00 Science Application Software Richard Dubois
10:00 — 10:15 Break

10:15 - 11:45 Instrument Science Operating Center Lori Bator
11:15-11:30 Education/Public Outreach Sarah Silva
11:30 - 12:00 Summary Lowell Klaisner
11:45-1:00 Lunch

2:30 - 6:00 Executive session/report writing Dan Lehman

Breakout sessions as required

Thursday, April 1, 2004

8:00 - 11:00 Executive session/report writing Dan Lehman
11:00 — 12:00 Closeout Dan Lehman
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7:00 — 8:00 am
8:00 - 8:15 am
8:15 - 8:30 am
8:30 — 9:00 am
9:00 — 9:30 am
9:30 — 10:00 am
10:00 — 10:15 am
10:15 - 11:00 am
11:00 — 11:45 am
11:45 - 12:30 pm
12:30 — 1:15 pm
1:15 - 2:00 pm
2:00 - 3:00 pm
3:00 — 3:15 pm
3:15-3:45 pm
3:45 - 4:00 pm
4:00 — 4:45 pm
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Today's Agenda

CCB Meeting

Project Status Overview - Lowell Klaisner

Cost and Schedule Status — Tanya Boysen
System Eng. Status & Action items - Pat Hascall
Performance & Safety Assurance — Darren Marsh
Design Integration & Analysis — Martin Nordby
**** Break

Tracker — Robert Johnson

Mechanical/thermal hardware — Marc Campbell
Calorimeter (Telecon) — Neil Johnson

Lunch

ACD (Telecon) — Tom Johnson

DAQ/FSW — Gunther Haller/ Terry Schalk

**** Break

| & T — Elliott Bloom

E/PO (Telecon) - Sarah Silva

|IOC/SAS - Dave Lung/Richard Dubois



