October 27, 2003

To: GLAST LAT Peer Review Committee Members

From: B. Graf (GSFC)/ R. Horn (SLAC)
Subject: LAT X-LAT Peer Review Charge and Schedule

To assure the GLAST-LAT design is evolving satisfactorily, the GLAST-LAT Project
Management team is holding a focused in-depth technical peer review of the LAT X-LAT
design. We request your participation in this Peer Review on November 5, 2003 at SLAC.

The Committee Chairs and Membership are listed below. The Chairmen will be responsible for
coordinating Request for Actions (RFAs) that are proposed during the review and producing a
summary consensus report. The chair will submit a report to Mr. Lowell Klaisner (SLAC) and
Mr. Kevin Grady (GSFC) within 10 business days of the conclusion of the respective Design
Review.

A website with review materials will be established as follows:

http://www-glast.slac.stanford.edu/MechanicalSystems/Meetings& Talks/MeetingsHome.htm

Each Committee is requested to evaluate and address the following questions:

e [s the subsystem design maturity, qualification and verification planning at CDR
level?

e Has the subsystem identified open design issues and established appropriate
resolution plans to ensure closure?

e s the subsystem near readiness for manufacturing?

e Has the subsystem identified open manufacturing issues and established
appropriate resolution plans?

e Are there other issues the committee feels should be addressed?

Peer Review Team

Chairman: Dick Horn
Co—-Chairman: Bernie Graf
Members: Jim Ryan Larry Mignosa

Tom McCarthy



