Face to Face Subsystem Manager Meeting - SLAC 
May 12, 2004
.
Agenda:

8:00 a.m.
Get organized and plan for the day

8:30 a.m.
Schedule

Each subsystem should give a brief presentation (~20 minutes) on where they are in their schedule, when they plan to ship the first and last flight units, and what stands in the way of meeting the overall plan.  This last section should discuss what would help from the project office, from the mission office, and from the other subsystems.  No whining, just focus on ways we can help each other achieve the overall goal.

10:00 a.m.  Break

10:15 a.m. 
Roundtable discussion of workarounds for the overall integration and test.  We just circulated one for towers A&B.  Where else can we do things in parallel or delay activities to a latter stage to recover margin?
12:30 p.m.
Lunch

1:30 p.m.
All hands – Orange Conf Room, Bldg. 40
2:00 p.m.
GSE and flight hardware interface validation



Requirements from the MAR, -408, and other documents

P. Hascall

I&T interface testing -- interface verification and safe to mate 
E.Bloom (or designee)



Describe recent guidance from NASA to I&T

Current EGSE test and use plan 




P. Hascall

Flight interface and EGSE verification at the subsystems

SS Mgrs 



Each subsystem should be prepared to describe their plan

Roundtable on what the open issues are and where are the gaps between DAQ, Subsystems, and I&T

5:00 p.m.  
Adjourn

7:00 
 No Host dinner at local restaurant for those staying at SLAC
