ID Task Name Duration Start Finish Sep 5, '04 Sep 12, '04 Sep 19, '04 Sep 26, '04 Oct 3, '04 Oct 10, '04 Oct 17,'04
o SIMITIW[TI]F[s|s|M[TIW[T[F[s|s[M[TIW[T[F|s|[s[M|T[W[T]F[s[s[M|[T[W|[T]F[s|s|M[T[wW|[T[F[s|s[M[T|W[T[F]s

1 Tile Preparation 13 days? Tue 9/7/04 Thu 9/23/04

2 Tile Prep at GSFC 9 days Tue 9/7/04 Fri 9/17/04 ——

3 400 tiles to GSFC 0 days Tue 9/7/04 Tue 9/7/04 ‘ 9/7

4 v’f Test process 3 days Tue 9/7/04 Thu 9/9/04

5 Coupons complete for plyform 0 days Thu 9/9/04 Thu 9/9/04 9/9

6 Ship coupons to Pisa 5 days Fri 9/10/04 Thu 9/16/04

7 Process ~400 tiles 5 days Fri 9/10/04 Thu 9/16/04 ‘

8 Hand carry to Pisa by R. Ruland 1 day Fri 9/17/04 Fri 9/17/04

9 Tile Prep in Italy 9 days Wed 9/8/04 Mon 9/20/04 —

10 E Etch tiles 3 days Wed 9/8/04 Fri 9/10/04 E'__

N
11 Prime tiles at Plyform & prepare ¢ 3 days Mon 9/13/04 Wed 9/15/04
LN,

12 Coupon and conductivity tests 3 days Thu 9/16/04 Mon 9/20/04

13 Prepare & test coupons from GSFC 4 days Fri 9/17/04 Wed 9/22/04 | I:I.

14 Coupons verified 1 day? Thu 9/23/04 Thu 9/23/04 ‘ 9/23

15 Grounding Wire 15 days Mon 9/6/04 Fri 9/24/04 ——

16 v’f Procure wire sample & send to Pisa 5 days Mon 9/6/04 Fri 9/10/04 -

17 E Procure production wire 11 days Fri 9/10/04 Fri 9/24/04 | I

18 Compliant compresson material 15 days Tue 9/7/04 Mon 9/27/04 ——

19 Samples to Pisa from SLAC 5 days Tue 9/7/04 Mon 9/13/04 — |

20 SLAC order & shipping to Pisa 15 days Tue 9/7/04 Mon 9/27/04 — I

21 E Test Plyform candidate material 5 days Thu 9/9/04 Wed 9/15/04 |

v

22 Materials available for test articles 1 day? Mon 9/20/04 Mon 9/20/04 ’ 920

23 E New vacuum bell jar at Plyform 10 days Mon 9/6/04 Fri 9/17/04 — I

24 E Clean room supplies at Plyform 9 days Mon 9/6/04 Thu 9/16/04 — I

25 E Clean work area at Plyform 20 days Mon 9/6/04 Fri 10/1/04 — }

26 E Kapton prep procedure & sample 5 days Mon 9/6/04 Fri 9/10/04 — Ii

27 E Review new procedures 1 day? Fri 9/17/04 Fri 9/17/04 ’-9/—1-7—

28 E Finalize drawings & new procedures 14 days Mon 9/6/04 Thu 9/23/04 — I:I.

29 New drawings & procedures released 1 day? Fri 9/24/04 Fri 9/24/04 ‘ 9/24 3

30 E Manufacturing Readiness Review 1 day? Fri 10/1/04 Fri 10/1/04 ‘ 10/1

v

31 Ready to begin flight tray production 1 day? Mon 10/4/04 Mon 10/4/04 ‘ 10/4

32 E Conductive primer procurement 20 days Mon 9/6/04 Fri 10/1/04 — |

3B | Test polyethylene for mold release 3 days Mon 9/6/04 Wed 9/8/04 E

34 Prepare test articles 5 days Mon 9/20/04 Fri 9/24/04

35 E Bonding of Plyform tiles 5 days Mon 9/20/04 Fri 9/24/04 ’_

36 Bonding of GSFC tiles 5 days Mon 9/20/04 Fri 9/24/04 }‘

37 Compression pad test 4 days Tue 9/21/04 Fri 9/24/04 ——

A

38 High temp cure test 3 days Tue 9/21/04 Thu 9/23/04 }

39 TVAC of test articles 4days  Mon9/27/04  Thu 9/30/04 ‘—b—
40 Test articles verified 1 day? Fri 10/1/04 Fri 10/1/04 ‘_1.0,{_1_
41 Flight tray prod, scenario 1 14 days? Mon 10/4/04 Thu 10/21/04 —
42 Assemble qual trays 5 days Mon 10/4/04 Fri 10/8/04 ‘ h‘

N
43 TVAC qual trays 3days Mon 10/11/04 Wed 10/13/04 b
44 Thermal cycle of qual trays 5days  Thu 10/14/04 Wed 10/20/04 ‘ h
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45 Process qualification complete 1 day? Thu 10/21/04 Thu 10/21/04 L{ ‘ 10/21
46 Assemble flight trays 9 days Thu 10/7/04 Tue 10/19/04 |
47 Flight tray prod at risk, scenario 2 13 days Mon 9/27/04  Wed 10/13/04 —
48 Assemble qual trays 5 days Mon 9/27/04 Fri 10/1/04 | I'I—
49 TVAC qual trays 3 days Mon 10/4/04 Wed 10/6/04 h
50 Thermal cycle of qual trays 5 days Thu 10/7/04 Wed 10/13/04 | |
51 Assemble flight trays 9 days Thu 9/30/04 Tue 10/12/04 |
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