ACD CDR RFA #13 Response

Requestor:
Steve Scott
301-286-2529

GSFC/500

Subject Area:
Product Assurance

Specific Request:


Describe in detail the problem reporting and corrective action system that will be used for ACD.  When will formal problem reporting start?  Describe the transition in problem reporting and corrective action systems (if any) after ACD delivery to LAT and LAT delivery to the observatory.  Who will ensure that all ACD problems are tracked and closed out at all levels of integration?

Rationale:


This is an essential component of space flight mission assurance, overlooked in section 9, Safety and Mission Assurance.  I’d prefer to see the actual ACD plans and procedures rather than just a requirement from the MAR.

Responder:
Ron Kolecki
 301-286-9399

GSFC/Code 303-SAM

Response:

All problem reporting will be documented using the GSFC Nonconformance reporting system as defined in GPG 5340.2C (Control of Nonconforming Product) and corrective action required will be documented using GPG 1710.1 (Corrective and Preventive Action). Formal reporting will begin post CDR with the start of procurement, fabrication and assembly and continue through final delivery of each subsystem to I&T. At this time, the LAT procedures are still under review, but it is expected that a similar, if not the GSFC on-line based system, will be used for observatory I&T also.

The Product Development Lead will be responsible for initiating the NCR and QA will follow up on the corrective action. Configuration management and the SAM will be responsible for tracking the NCRs and coordinating dispositions with the PDL and the I&T lead.

The SAM is currently developing an Assurance Implementation Plan for the ACD that will define how all the GLAST Mission Assurance Requirements will be met. 

