ACD CDR RFA #19 Response

Requestor:
Dennis Dillman
301-286-7237

GSFC/301

Subject Area:
Systems Engineering

Specific Request:


Provide a risk management plan for ACD.

Rationale:


ACD has a risk list that they feed upwards to LAT.  However, it was not clear how/when/by whom this list gets updated within the ACD subsystem.  Need to clarify risk management roles/responsibilities.

Responder:  Mike Amato

x63914
Code 556

Response:

As part of LAT, ACD risks and risk related issues (mitigation, flow, procedures etc) are captured in the LAT Continuous Risk Management Plan (LAT-MD-00067).  Specific ACD risks and risk parameters are specifically identified in this document in ACD tables. New risks and risk updates will be actively asked for during the main leads and team meeting and by occasional e-mails containing the current ACD risk tables.  Newly identified risks identified by anyone on the team are forwarded to the principal scientist and the systems engineers who discuss the issue. Newly identified risks are then entered into the LAT continuous risk management system by going to this web site (http://www-glast.slac.stanford.edu/systemengineering/lat_risk_management.htm) and entering required information on the on-line form

