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Subject Area:
Configuration Management

Specific Request:

Although a web-based secure CM system (NGIN) was recently identified by the project, there was no mention of a CM document that defines the roles/responsibilities of personnel with respect to configuration management.  Is there a requirement for a CM plan?  If yes, does it exist?

Rationale:


Roles/responsibilities for CM did not appear to be documented.

Responder:  Tom Johnson

x61284
Code 556

Response:

Yes, there is a Configuration Management Plan for the ACD.  It is ACD-PROC-000107, ACD Configuration Management Plan.  We had experienced some previous difficulties with incorporating an ACD CM system with a system that the LAT Instrument Project Office wanted us to use.  However it has been determined that we will use GSFC’s on-site Instrument Systems and Technology Center configuration management system for all ACD work internal to GSFC (Level 4 and greater tasks).  Interface documents between the LAT and ACD (Level 3) will reside on the LAT CM system.  This approach has been agreed to by LAT project management and is a system that will meet the needs of the ACD.

