LAT CDR RFA #27 Response

Action Requested:

Present a plan and schedule for completion of engineering (subsystem) drawings that is sensitive to need dates and the critical path.  Describe the process used to check drawings to determine readiness for release.

Supporting Rationale:

Released drawing status is behind schedule for CDR. It is not clear if need dates and LAT development critical path are dictating the priorities or whether this is being left to chance and whatever is easiest to complete first.

Response:

A drawing release process and a plan for tracking compliance as well as status has been established at SLAC.  Each month the drawing release status is presented to the GSFC GLAST Project Office.  The status reported includes, for each subsystem, the total number of drawings to be generated and the number completed (i.e. ready for flight build and under CM control).  A graph plotting the planned drawing release as a function of time showing actuals vs. our planned release schedule is also presented monthly.  SLAC has just completed a replan of the drawing release schedule based on improved knowledge of hardware build and test planning and hardware needs dates.  This schedule is aggressive but does contain some margin.
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The current release process for Mechanical, DAQ and Tracker drawings includes (in addition to checking performed by the subsystem organization), a review by Manufacturing Engineering to verify producability, a review by the Quality Organization to check for producability and inspectability, and a review by Design Integration to verify agreement with applicable IDDs and to verify tolerancing where applicable.
 

