Response to CDR RFA 27

Request: Present a plan and schedule for completion of engineering (subsystem) drawings that is sensitive to need dates and the critical path.  Describe the process used to check drawings to determine readiness for release.
Reason: Released drawing status is behind schedule for CDR. It is not clear if need dates and LAT development critical path are dictating the priorities or whether this is being left to chance and whatever is easiest to complete first.

Response:

A plan for the flight hardware drawings has been generated. This plan shows drawing counts by month for each subsystem. This plan supports the hardware need dates, and in some cases has some margin against those need dates. The plan is periodically reassessed and adjusted based on current scheduling.

A snapshot of this plan is shown below. This snapshot was taken at a point when the December counts had been generated, but the details of the impacts and necessary replans had not yet been completed.

	Subsystem
	Oct-03
	Nov-03
	Dec-03
	Jan-04
	Feb-04
	Mar-04
	Apr-04

	Tracker                                                                                          Plan
	28
	75
	97
	97
	97
	97
	97

	Actuals
	28
	49
	61
	 
	 
	 
	 

	ACD              Plan
	28
	87
	105
	105
	105
	105
	105

	Actuals
	28
	41
	41
	
	 
	 
	 

	Cal                Plan
	28
	28
	28
	28
	36
	36
	36

	Actuals
	43
	43
	43
	 
	 
	 
	 

	DAQ              Plan
	0
	0
	19
	42
	86
	172
	191

	Actuals
	0
	0
	0
	 
	 
	 
	 

	Mechanical   Plan
	4
	39
	39
	39
	44
	52
	56

	Actuals
	4
	39
	39
	 
	 
	 
	 

	Integration    Plan
	0
	0
	0
	0
	0
	15
	15

	Actuals
	0
	0
	0
	 
	 
	 
	 

	Total             Plan
	88
	229
	288
	311
	368
	477
	500

	Actuals
	103
	172
	184
	 
	 
	 
	 


The current release process for Mechanical, DAQ and Tracker drawings includes (in addition to checking performed by the subsystem organization), a review by Manufacturing Engineering to verify producability, a review by the Quality Organization to check for producability and inspectability, and a review by Design Integration to verify agreement with applicable IDDs and to verify tolerancing where applicable.

