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(Originator’s initials)

Originator:
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Specific Request:

Provide a list of the Minimum Science Mission Requirements and a copy of the Descope Plan.  A copy of the Science Requirements Document and Descope Plan from the proposal would be sufficient if they are still relevant.

Supporting Rational:

No presentation of the current baseline versus the minimum mission was provided.  No descope plan was provided.  Descoping by omitting towers gets harder as the project proceeds.  It is not clear how much “margin” exists for meeting the minimum science mission requirements.

Response:

The Minimum Science Mission Requirements are defined in the GLAST Project Science Requirements Document (SRD), Document No. 433-SRD-0001 (available on the Project website).  There was a descope plan submitted as a part of the original LAT proposal (November 1999); however, it is no longer valid.

In 2001, the Project wrote a descope plan which is currently being updated (to be complete April 2003) using an integrated project management approach outlined as follows:

The Project now has a fixed price contract for a spacecraft.  One of the first objectives assigned to the spacecraft contractor is to develop the ICDs with the instruments and the launch vehicles.  The Project expects that this process will flush out many of the technical programmatic risks to the mission by next spring.  We have a Continuous Risk Management Plan in place, and will maintain an assessment of these risks.  The science requirements are specified at three levels:  goal, baselined, and minimum.  The contingency management approach to mitigate risks will aim to preserve our baseline performance.  If it becomes necessary, the less important requirements will be descoped to the minimum level to free up contingency to protect Level I requirements.  The candidate items for potential descopes will depend on the point in the project life cycle, and will be documented in an appendix in the descope plan.

