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Specific Request:

Provide a list of the Minimum Science Mission Requirements and a copy of the Descope Plan.  A copy of the Science Requirements Document and Descope Plan from the proposal would be sufficient if they are still relevant.

Supporting Rational:

No presentation of the current baseline versus the minimum mission was provided.  No descope plan was provided.  Descoping by omitting towers gets harder as the project proceeds.  It is not clear how much “margin” exists for meeting the minimum science mission requirements.

Response:

The Minimum Science Mission Requirements are defined in the GLAST Project Science Requirements Document (SRD), Document No. 433-SRD-0001.  The GLAST Mission Descope Plan, Document No. 433-PLAN-0013 was baselined in August 2003.  Both documents are available on the GLAST Project website at http://glast.gsfc.nasa.gov/project/cm/mcdl/.

The purpose of the SRD is to define the scientific objectives and corresponding measurement requirements for the GLAST mission.  The SRD specifies Requirements, Goals, and Minimums for each of the requirements.  The purpose of the Descope Plan is to describe the project management approach used by the GLAST project office to evaluate a potential descope decision, should it become necessary to consider one. The objective of this approach is to integrate the Continuous Risk Management activities and the Contingency Planning activities, in order to maximize the science capabilities within the resource constraints of the program.

The Descope Plan references the science and mission requirements that the project must satisfy, and the process by which the project will continuously monitor, assess and manage the risks that may lead to a potential descope of these requirements. These potential descopes, and their potential for cost savings, will change at different times in the life cycle of the project. The project maintains a list of descope options as a living document that is periodically updated with changing conditions. The current descope options are shown in an Appendix to the Descope Plan without any implication that a decision has been made to implement these items.

