Meeting:
GLAST Preliminary Design Review, January 8-11, 2002

Subsystem:
System Engineering 
Response Accepted/



RFA Closed:

RFA Number:
3
_________________



(Originator’s initials)

Originator:
Steven S. Scott, Code 500, 301-286-2529

Specific Request:

Provide a copy of the current Risk List (that is full summary of LAT risks to date open and retired) and the plan for updating it and using it on the project.

Supporting Rational:

The continuous risk management system has not been implemented for the LAT.

Response:

The LAT instrument team has written a risk management plan (LAT-MD-00067-02) which is available on the website and instituted a continuous risk management program.  Likewise, the GSFC Project has a risk management plan and system in place and operating.  These complementary programs identify risks, assess impacts, establish mitigation strategies and regularly track progress.

