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Specific Request:

Provide an overall flow diagram which delineates, to the PCB or component level, what major organization (SLAC, NRL, International partner, GSFC) is responsible for the development, test and qualification.  Include where and when the delivery occurs.  Include integration and test at the next level of assembly.  Please provide this information as a chronological flow rather than a tabular presentation.  Include all software development, test, qualification and deliveries.

Supporting Rational:

This will provide a valuable tool to assess the slack in your schedule.  It also provides an understanding of transportation requirements and associated risks.

Response:

The SLAC team, in conjunction with the GSFC Project Office, has developed, for each instrument subsystem, a summary level PERT chart to track all development, delivery, and qualification activities.  The logic and flow of each subsystem has been carefully reviewed and verified.  It has been determined that assembly and test of each subsystem is compatible with all other subsystems and the overall instrument I&T plan.  The schedule developed as a result of this effort is available on the Project website and is updated each month.

Of course, the activities associated with all LAT partners were included so that the overall hardware and software buildup to instrument level qualification can be tracked.

