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Specific Request:

Correct the discrepancies in the ACD flight ASIC schedules.

Supporting Rational:

Discrepancies were noted in the ACD Flight ASIC development schedule presented at the CDR.

Response:

Both the analog and digital ASIC for the ACD have undergone multiple versions, which, of course, has adversely impacted our schedule.  At the moment, the ACD team and the GLAST Project are confident these devices will meet requirements and be available on schedule.  The schedule is:

Analog ASIC

· GAFE Generations 3-6 Development and Test:  September 3, 2002 through February 13, 2003

· Flight Unit Development and Test:  February 14 through October 8, 2003

Digital ASIC

· Complete FU design:  April 14-25, 2003

Fabricate and Test:  April 28 through September 22, 2003

