Meeting:
GLAST Preliminary Design Review, January 8-11, 2002

Subsystem:
System Engineering 
Response Accepted/



RFA Closed:

RFA Number:
7
_________________



(Originator’s initials)

Originator:
Steven S. Scott, Code 500, 301-286-2529

Specific Request:

Provide a status of technical drawings and provide the plan for how they will be tracked.

Supporting Rational:

This information was not provided in the review.  A system for tracking drawing status (and its effect on schedule) has not been developed.

Response:
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A drawing release process and a plan for tracking compliance as well as status has been established at SLAC.  Each month the drawing release status is presented to the GSFC GLAST Project Office.  The status reported includes, for each subsystem, the total number of drawings to be generated and the number completed (i.e. ready for flight build and under CM control).  A graph plotting the planned drawing release as a function of time showing actuals vs. our planned release schedule is also presented monthly.  SLAC has just completed a replan of the drawing release schedule based on improved knowledge of hardware build and test planning and hardware needs dates.  This schedule is aggressive but does contain some margin.
