	Request For Action
	Number:   19


	  Project  
GLAST - GAMMA-RAY LARGE AREA SPACE TELESCOPE
  Spacecraft (SC/GS/LV):  
 
  System/Instrument:  
LAT - LARGE AREA TELESCOPE
  Review:  
PDR2 - PRELIMINARY DESIGN REVIEW
  Date:  
Originator:
Mark Goans
Phone:
301-286-9763
Organization:
CODE 301
Category:  
SYSTEMS ENG.
Title:  
Date Closed:  
Residual Risk:  


Action  
Requested:  
Implement a continuous risk management approach for use throughout the life of the project. Consider providing guidance and training to the subsystem managers to gain their support to promote a higher level of ownership for the system. 


Supporting  
Rationale:  
This project is especially complex in terms of the range of contributors and the cooperative working arrangement with NASA and DOE. Risks may be higher than with typical missions making a formal risk management approach of greater value. Even though the project has written a risk management plan, it has not implemented a formal risk management system and has not defined when it will be implemented.


Project  
Response:  



