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	  Project  
GLAST - GAMMA-RAY LARGE AREA SPACE TELESCOPE
  Spacecraft (SC/GS/LV):  
 
  System/Instrument:  
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CODE 301
Category:  
SYSTEMS ENG.
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Date Closed:  
Residual Risk:  


Action  
Requested:  
Implement a continuous risk management approach for use throughout the life of the project. Consider providing guidance and training to the subsystem managers to gain their support to promote a higher level of ownership for the system. 


Supporting  
Rationale:  
This project is especially complex in terms of the range of contributors and the cooperative working arrangement with NASA and DOE. Risks may be higher than with typical missions making a formal risk management approach of greater value. Even though the project has written a risk management plan, it has not implemented a formal risk management system and has not defined when it will be implemented.


Project  
Response:  
In an effort to strengthen our CRM approach we have:

1.Updated our plan to incorporate the process and analysis method used by NASA/GSFC/GLAST Project.

2.CRM Process is managed by LAT System Engineering 

3.CRM is a topic discussed at weekly team meetings

4.IPO provides implementing insight and discussion at weekly team meetings

5.Process discussed with Subsystems Managers to encourage buy-in

6.Updated database and tracking methods

7.Bi-monthly review by LAT Program Management and Systems Engineering to review assessment and ensure appropriate prioritization

8.Report updates at the LAT Monthly reviews to the GLAST Project Office and at Peer reviews

9. New risks are a topic at the weekly Integrated Systems Engineering Telecon between SLAC, MSFC, Spectrum Astro, the Ground System and the Project Office.



