1&T re-Plan 05-23-05 8/10/05 11:10 AM

ID Task Name Duration Start Finish  [[Aug'05 [ Sep '05 [Oct '05 [Nov '05 [ Dec '05 Jan '06 [Feb '06 [ Mar '06 | Apr '06 [May '06 [Jun '06 [ Jul '06 [A
31| 7 (1421128 4 [11]18]25] 2 [ 9 [16]23[30] 6 [13[20/27] 4 [11]18]25] 1 [ 8 [15[22]29] 5 [12]19]26( 5 [12[19]26] 2 [ 9 [16]23[30] 7 [14]21[28] 4 [11]18]25[ 2 [ 9 [16]23]30
1 LAT Accelerated Integration Plan 303.69 days? 10/22/04 1/21/06
2 Grid RFI 0 days 10/22/04 10/22/04
3 X-LAT Thermal Plate RFI 0 days 8/12/05 8/12/05 4‘ 8/12
4 Radiators RFI 0 days 8/30/05 8/30/05 ‘ 8/30
5 Tracker Receiving 178.81 days 1/14/05 10/11/05 -—
6 Tower A 7 days 1/14/05 1/26/05
11 Tower B 8 days 2/14/05 2/24/05
17 Tower 1 3 days 5/10/05 5/13/05
21 Tower 2 6 days 5/10/05 5/18/05
25 Tower 3 8 days 5/10/05 5/20/05
29 Tower 4 2 days 6/9/05 6/13/05
33 Tower 5 3.06 days 6/10/05 6/15/05
37 Tower 6 4 days 7123/05 7/28/05
41 Tower 7 0.5 days 9/2/05 9/2/05
45 Tower 8 0.5 days 9/8/05 9/8/05
49 Tower 9 0.5 days 9/12/05 9/12/05
53 Tower 10 0.5 days 9/14/05 9/14/05
57 Tower 11 1 day 9/14/05 9/15/05
61 Tower 12 0.5 days 9/19/05 9/19/05
65 Tower 13 0.5 days 9/21/05 9/21/05
69 Tower 14 0.5 days 9/23/05 9/23/05
73 Tower 15 1.5 days 10/8/05  10/11/05 '
79 Tower 16 1.5 days 10/8/05 10/11/05 '
85 Calorimeter Receiving 138 days 12/1/04 6/29/05
176 Electronics Receiving 196.25 days 2/10/05 11/30/05 -—
177 Cables 81.63 days 2/10/05 6/14/05
196 TEM Assemblies 116.31 days 2/18/05 8/12/05 -.
197 TEM Assembly A 0 days 2/18/05 2/18/05
198 TEM Assembly B 0 days 3/9/05 3/9/05
199 TEM Assembly 1 0 days 5/19/05 5/19/05
200 TEM Assembly 2 0 days 5/19/05 5/19/05
201 TEM Assembly 3 0 days 5/24/05 5/24/05
202 TEM Assembly 4 0 days 5/24/05 5/24/05
203 TEM Assembly 5 0 days 6/1/05 6/1/05
204 TEM Assembly 6 0 days 7/21/05 7/21/05 |1
205 TEM Assembly 7 0 days 7/21/05 7/21/05 |1
206 TEM Assembly 8 0 days 7/21/05 7/21/05 |1
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207 TEM Assembly 9 0 days 8/5/05 8/5/05 ‘ 8/5

208 TEM Assembly 10 0 days 8/5/05 8/5/05 ‘ 8/5

209 TEM Assembly 11 0 days 8/5/05 8/5/05 ‘ 8/5

210 TEM Assembly 12 0 days 8/12/05 8/12/05 4‘ 8/12

211 TEM Assembly 13 0 days 8/12/05 8/12/05 4‘ 8/12

212 TEM Assembly 14 0 days 8/12/05 8/12/05 4‘ 8/12

213 TEM Assembly 15 0 days 8/12/05 8/12/05 4‘ 8/12

214 TEM Assembly 16 0 days 8/12/05 8/12/05 4‘ 8/12

215 TEM PS Assemblies 86.75 days 2/18/05 6/29/05

234 Electronic Boxes 171.44 days 3/19/05 11/30/05 -—
242 ACD Receiving 10 days 8/17/05 8/31/05 H

243 Receive ACD 0 days 8/17/05 8/17/05 ‘ 8/17

244 ACD Receiving Tests 10 days 8/17/05 8/31/05 0%

245 Grid Assemby in I&T 76.19 days 11/1/04 2/25/05

276 TEM to Calorimeter 128.81 days 2/7/05 8/18/05 q

331 Calorimeter/Tracker/ TEM/TEM-PS Test 145 days 2/21/05 9/26/05 T

380 Tower Installation 108.44 days 3/21/05 8/30/05

381 Install Bay O (Tower A) 10 days 3/21/05 4/5/05

389 Install Bay 4 (Tower B) 10 days 4/8/05 4/22/05

397 2 Tower CPT 11 days 4/26/05 5/11/05

398 Install Bay 5 (Tower 1) 2.5 days 5/20/05 5/25/05

405 Install Bay 1 (Tower 2) 2.5days 5/23/05 5/26/05

412 4 Tower CPT 8 days 5/26/05 6/8/05

413 Install Bay 9 (Tower 3) 2.5days 6/8/05 6/13/05

420 Install Bay 8 (Tower 4) 2.5 days 6/14/05 6/16/05

427 Install Bay 13 (Tower 5) 2.5days 6/16/05 6/21/05

434 Install Bay 12 (Tower 6) 4 days 7/29/05 8/5/05 ~

441 8 Tower Tests 10 days 8/8/05 8/22/05 0% I:

442 Install shear plates & cable trays 5 days 8/22/05 8/30/05

443 Optical survey 14 hrs 8/30/05 8/30/05

444 ACD Install and Test 18 days 8/31/05 9/27/05

445 Install ACD 3 days 8/31/05 9/4/05

446 Test ACD 15 days 9/4/05 9/27/05

447 FSW Testing 25 days 10/1/05 11/3/05

448 FSW Delivery w/ EM SIU 0 days 10/1/05 10/1/05 10/1

449 FSW Install and Checkout 20 days 10/1/05 10/28/05

450 LATTE 5 Validation 5 days 10/28/05 11/3/05 0% | |
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451 Single Tower Tests 15.13 days? 9/2/05 9/26/05

452 Time Tower 7 in Single Bay 1 day? 9/2/05 9/4/05 0% |:|

453 Time Tower 8 in Single Bay 1 day? 9/8/05 9/9/05 0% |]

454 Time Tower 9 in Single Bay 1 day? 9/12/05 9/13/05 0% |]

455 Time Tower 10 in Single Bay 1 day? 9/14/05 9/15/05 0% |] M

456 Time Tower 11 in Single Bay lday?  9/15/05  9/16/05 0% | v

457 Time Tower 12 in Single Bay 1 day? 9/19/05 9/20/05 0% |] M

458 Time Tower 13 in Single Bay lday?  9/21/05  9/22/05 0% || v

459 Time Tower 14 in Single Bay 1 day? 9/23/05 9/26/05 0% DV

460 Remove ACD 2days  11/4/05  11/8/05 0% ﬁ

461 Install Last 8 Towers 16 days 11/8/05 12/2/05 H

462 Install Bay 10 (Tower 7) 2 days 11/8/05 11/10/05 '

469 Install Bay 11 (Tower 8) 2 days 11/10/05 11/14/05 '

476 Install Bay 14 (Tower 9) 2 days 11/14/05 11/16/05 '

483 Install Bay 15 (Tower 10) 2 days 11/16/05 11/18/05 '

490 Install Bay 6 (Tower 11) 2 days 11/18/05 11/22/05 '

497 Install Bay 7 (Tower 12) 2 days 11/22/05  11/25/05 '

504 Install Bay 2 (Tower 13) 2 days 11/25/05 11/30/05

511 Install Bay 3 (Tower 14) 2 days 11/30/05 12/2/05 %l

517 16 Tower Tests 10 days 12/2/05 12/15/05 0%

518 Install Electronics and Cables 3 days 12/15/05 12/20/05

519 Install SIU 1 day 12/15/05 12/16/05 0%

520 Install GASU 1 day 12/15/05 12/16/05 0%

521 Install PDU 1 day 12/16/05 12/19/05 0%

522 Install Event Processors 1 day 12/19/05 12/20/05 09

523 ACD Install and Test 3 days 12/15/05 12/20/05

524 Install ACD 2 days 12/15/05 12/19/05 0%

525 Test ACD 1 day 12/19/05 12/20/05

526 LAT Level System Test 18.94 days 12/19/05 1/17/06

527 Flight Radiator Fit check 1 day 12/19/05 12/20/05

528 Flight Software Validation 2 days 12/20/05 12/22/05

529 LAT Functional Test 10 days 12/22/05 1/4/06

530 E2E Tests 10 days 1/4/06 1/11/06

531 Low Level Characterization/MC Verfication/Final ( 10 days 1/11/06 1/17/06

532 Pack & Ship to NRL 5 days 1/17/06 1/21/06
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